Endorsed Programs and Services

Ensure the Efficiency, Safety and
Profitability of Your Company

Take advantage of NWCA'’s endorsed
programs and services today!

* NWCA Learning Center

* Comprehensive Employment Solution

* Certificate and Document Management

* Residential Warranty Programs

* NWCA Finance Center

* Prescription Drug Savings Card

* Liability Insurance Programs

* Pay-As-You Go Work Comp (CA, FL, TX)
* Fleet Management

* GPS Tracking of Company Vehicles

* Customer Service and Contractor Response
Tracking

* Workers Comp Overcharge Recovery

* Wrap Administration Services

* Membership Rewards Recruiting Program
* Large Project Risk Mitigation System

* Payroll Administration

* Near Miss News

* Bi-Monthly Newsletter

The NWCA is continually adding to its list of
programs and services that make it easier for its
members to adopt business practices that help
ensure efficiency, safety and profitability.

LEARN MORE about

The Risk Management Evaluation System

and other Programs and Services
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www.NWCAIlliance.com

Helping Contractors and Subcontractors

become More Efficient
More Effective
More Profitable

NWCA is a member of
the National Association of Homebuilders and
the Associated General Contractors

NATIONAL ASSOCIATION
oF HOME BUILDERS

NationWide Contractors’ Alliance
4160 Sixth Avenue SE, Suite 104
Lacey, WA 98503-1039
Tel: 866-491-9722; Fax: 866-2636

www.NWCAIlliance.com

Risk Management Evaluation System
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Need MoreThan
Pocket Money?
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The NWCA has a program to
put some real money in your pocket.

Read inside to find out how.



What is the RMES-C?

RMES-C Contractors’ Benefits

Member Service Providers’ Benefits

The Risk Management Evaluation System (RMES-C)
is a quick, effective method which business owners
and managers can use to evaluate how well their
companies are protected from the major risk factors
that affect their profitability and in some cases even
their survival.

v’ Asks 37 questions that require only
a “Yes” or “No” answer

v’ Provides guidance on practical,
often inexpensive, solutions to reduce risks

v Includes instructions and guidance
written in layman’s terms

What Do | Do With It?

* Use the results to:
v" [dentify and Remedy Potential Risks
in Your Business

v" Improve Business Practices

RISK MANAGEMENT PRACTICES
65% Administrative
M 56% Customer Management & Services

M 24% Operational

» Use it as a tool to:
v Obtain the Major Benefits of the RMES-C

The RMES-C was developed by the NWCA
to provide contractors with a comprehensive method for
evaluating their own operations and
achieving significant benefits from that evaluation.

Protect Your Business

All construction companies face a variety of risks as
a part of doing business. The RMES-C is the most
comprehensive tool available to identify those
risks and determine how to reduce them.

* Assure Risks Are Handled
The RMES-C identifies the vast majority of risks
faced by construction companies. Participating
contractors know where they stand on the key
administrative, operational and customer services
practices that make a difference.

* See How You Score
The scoring feature in the RMES-C program
enables contractors to see how they stand in terms
of measured positive practices.

* Demonstrate Control To Service Providers
Using the RMES-C shows other service providers
that the contractor knows and controls key factors
affecting his/her business.

* Qualify For Insurance Discounts
Some NWCA endorsed insurance programs
may require participation in the RMES-C in
order to purchase the insurance. Others require
participation in order to obtain a discount.

* Qualify For Other Discounts
Participation in the RMES-C also enables NWCA
members to qualify for participation in, and
sometimes discounts from, other programs and
services provided by NWCA endorsed member
service providers.

The RMES-C is the only program of this type offered by a
member of the building industry to help contractors evaluate
the risks in their businesses and realize benefits from doing so.

The RMES-C also provides benefits to selected
Member Service Providers (MSP) endorsed by the
NWCA:

* Real-Time Transparency
The RMES-C provides assurance of the positive
practices utilized by participating NWCA members.

* Confirmation Of Practices
The RMES-C automatically provides the MSP with
proof of member responses.

* Comparisons
The scoring system of the RMES-C enables the

MSP to make comparisons with other companies,
other regions and other data measures.

* Focus MSP Efforts
The RMES-C gives the MSP the ability to zero
in on key practices that differentiate an NWCA
member from other prospects.

* Basis For Special Pricing, Terms
The RMES-C provides the MSP with a fact-based
tool for validating special pricing or terms and
conditions when warranted.

v" Put Money in Your Pocket
V" Help Ensure Profitability of Your Company
v" Contribute to the Safety Net that

Protects the Survival of Your Company

The use of the RMES-C by the MSP is another example of
the integration of NWCA programs and services,
with contractors, subcontractors and service providers
working together to help all participating companies be
profitable members of the building industry.



